THE CONCEPT — Make a regional

fair available to ALL NYS students

\_

¢ GSSSF offers workshop about

e Partnership formed to promote

* Wood attends 2004 and 2005 ISEF C;j

“orphaned counties”

creation of a new ISEF-affiliated
regional fair serving NNY, WNY and
Southern Tier

for ideas, guidance and networking

J

2008 Cycle — Major hurdles

overcome

\_

¢ Funding secured for 2008;

¢ WPBS Watertown does science fair

e Northern NY Community

corporate offices deny sponsor
permission for precollegiate
partnerships

talk show with TRSEF @

Foundation opens door to support
with 3-yr development grant

/

TRSEF Timeline — Annotated version online at
http://www.trsef.org/media/

2006 Cycle - SUNY ESF

e SUNY ESF’s Outreach Office
sponsors ESF SEF — trial year in
partnership with GSSSF :)

o |SEF affiliation begins — offers 3 yrs
to reach 5 schools or 50 Sr Level
students

® 3 schools / 12 students attend

¢ 2 individual Finalists to ISEF @

\_ J

2009 Cycle — TRSEF #2

2007 Cycle - TRSEF #1

e SUNY ESF withdraws due to staffing
and budget constraints

e Private funding secured;
partnership continues with GSSSF

« TRSEF secures 501(c)3 status as al—
nonprofit association

e 7 schools / 15 students attend
¢ 2 individual Finalists to ISEF

\_ J

2010 Cycle — Door to the future!

o TRSEF submits 14 grant and g
sponsorship proposals; receives six

¢ Family Science Adventure @
workshop presented 6 times

e First professional development
workshop / Syracuse CSD g

* 6 schools / 60+ students (2 schools _3
withdraw due to budget issues)

« 2 individual Finalists to ISEF@
\__ J

 Dr. Ying offers $7500 challenge
grant, becomes naming sponsor

¢ NNY grant funds development of (=
first mentor center; template to
be developed for all-county
duplication

e Grant writer joins TRSEF team

e Goal— 10 schools / 100 stud’ts;
add Ying Scholars + Rube Goldberg

\_ J



http://www.trsef.org/media/
Mary Eileen Wood
Sticky Note
Introduction of the whole "every county deserves what Central New York has enjoyed for nearly 30 years" concept. An ESF faculty member is intrigued, and urges that the GSSSF develop a plan for presentation to the College's Associate Dean of Outreach. 

Mary Eileen Wood
Sticky Note
GSSSF Director Bobbi Alcock and Commiittee Member Mary Eileen Wood partner to develop the structure and network that can serve the "orphaned counties." The plan? To duplicate the GSSSF's work with 5 CNY counties across 27 counties in Upstate NY.

Mary Eileen Wood
Sticky Note
The variety of formats, funding streams and management styles across the many ISEF-affiliated regional fairs is remarkable. There seems to be some chance that NY's state science fair affiliation may open up, a very important card in our hand as we seek sponsors.

Mary Eileen Wood
Sticky Note
Wood is hired by ESF on a DOL grant; Outreach permits her to use general department resources to conduct the ESF SEF. The trial balloon is well received, the partnership with the GSSSF demonstrates its viability.

Mary Eileen Wood
Sticky Note
ISEF provides this development phase because fairs must get their issues on the table in virgin territory. Precollegiate science and engineering research is not part of the district vocabulary in many counties. Orange and Rockland counties' science research classes respond quickly.

Mary Eileen Wood
Sticky Note
Finalist Chris Olsen wins $10,000 in patent services for his mobile platform device!

Mary Eileen Wood
Sticky Note
The NYS science fair re-organizes. ESF is not interested in carrying staff or budget load without the opportunity to become the sponsor statewide. Only that level of visibility and impact would justify the staff and budget investment.

Mary Eileen Wood
Sticky Note
GSSSF partnership means the one local committee operates both fairs seamlessly. the two directors coordinate closely, and the pedagogic basis of judging matches. 

Mary Eileen Wood
Sticky Note
Nonprofit status is secured with the assistance of the local legal clinic, which reviews all forms before submission. While the GSSSF partnership covers most Fair Day costs, in-kind donors and advertisers make possible an awards ceremony program, additional special awards, even the design of a logo. One of the Finalists' teachers agrees to be Adult in Charge so the TRSEF has only to pay for sending the Finalists to ISEF; his district covers his costs.

Mary Eileen Wood
Sticky Note
TRSEF Local Committee member Ling Allen takes the community college course on grantwriting. She immediately begins creating the resource bank necessary to support intensive funding asks for 2010 and beyond. Since this is the first year the TRSEF will operate without the GSSSF partnership, this allows us to seek "start-up" funding as well.

Mary Eileen Wood
Sticky Note
As of May '09, the TRSEF has already been contacted by additional schools in Orange Rockland, and the Project Lead the Way network is very interested in expanding the connection as well. This makes the 10/100 goal very realistic. In addition, the Rube Goldberg competitions have expressed an interest in connecting with the TRSEF for a NY-based venue in tandem with our Fair Weekend! How better to demonstrate that access for youth to science and engineering experiences is what our work is all about, not simply growing a large science fair. This will help the TRSEF as it seeks relationships with STEM partners outside the science fair tradition.

Mary Eileen Wood
Sticky Note
We already have partners for the mentor center in Jefferson County (Watertown), so the NNYCF funding will be able to go directly to creating the template and buying the necessary tools to facilitate online networking as well as face-to-face contact between students and mentors.

Mary Eileen Wood
Sticky Note
The TRSEF basically parks for 6 months - there is no money left. But the host of the WPBS show urges Wood to work with community foundations to secure funding. He advocates with the NNY Community Foundation.

Mary Eileen Wood
Sticky Note
This 3-yr grant covers the TRSEF's affiliation with ISEF each year, and provides for the development of new outreach tools each year. The Board authorizes additional fundraising and writing of grants.

Mary Eileen Wood
Sticky Note
Dr. Nelson Ying, a nuclear physicist and philanthropist, offers the TRSEF a challenge grant for the 2010 fair!  This unrestricted gift means we can match with private gifts, corporate sponsorships, and other grants. It also translates into a stronger proposal to the colleges and universities we are approaching to be our site hosts for 2010.

Mary Eileen Wood
Sticky Note
Both of our Finalists were named Ying Scholars and received $1000 scholarships! In addition, Jimmitti Teysir was selected first place winner by the University of the Sciences in Philadelphia, a scholarship worth $6-9,000 per year for 4-6 years! Josh Vekhter won first place from the American Mathematical Society (a $1000 gift) and took 4th place in the Grand Awards for Mathematics ($500 gift). What a remarkable showing -- and both represented schools participating in the TRSEF for the first time!

Mary Eileen Wood
Sticky Note
The frustration of losing both of our Orange-Rockland science research programs was great; it dropped our Fair Day numbers to 4 schools and 47 students. This was still a 300% increase from 2007, and created the push we needed to lock in our transportation sponsor for 2010. We already have a bus in place to bring SE students to the TRSEF!

Mary Eileen Wood
Sticky Note
The Family Science Adventure workshop created with NNYCF support demonstrates an amazing capacity to connect with families. While the hoped-for fast response of marked increases in participation in the 2009 TRSEF did not take place, the turnout for each workshop dramatically exceeded our target numbers, and the importance of precollegiate science and engineering experiences was clearly demonstrated. From the workshops, partnerships with two Workforce Investment Boards came about. In addition, the 2010 cycle mentor centers became a realistic goal, as we secured mentor connections in Alfred, Buffalo, Corning, Jamestown, Potsdam and Watertown!

Mary Eileen Wood
Sticky Note
NNYCF grant successfully triggers support from other community foundations. This in turn brings the TRSEF to the attention of its first successful corporate partnership - three Dresser Rand factories in the Southern Tier donate $500 each.
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